_ Restructuring/WS&I Cell, Corporate Office,

Room No:710,Bharat Sanchar Bhawan, b ' _ MR W B R
Harish Chandra Mathur Lane, Janpath, _ v & (M1t H#TED T )
A R Bharat Sanchar Nigam Limited:

NewDelh|'110001.Ph.:011‘23710400 (A Govil of India Enlru;uisu;

No. BSNLCO-RSTG/15(14)/1/2020-RSTG Dated: 28.04.2022
To
' All CGMs,
_ Territorial circles, BSNL

"~ Sub:- Consolidation of Business Areas and implementation thereof-Reg.

Ref:- This office letter dated 11.02’2015_,1?.10.201'9 and 27.08.2020 & subsequent modifications on
- Consolidation of Business areas.

This is with reference to various orders as mentioned above issued by the Restructuring Cell, -

: 'BSNL Corporate Office vide which guidelines were issued to the field units for merging of SSAs into
E Business Areas as there have been significant changes in the methodology and rationalization of
-work flow processes and delegation required in respect of administrative and financial powers for
OPEX with complete automation of such processes e.g. from the stage of incurring expenses, billing
to accounting etc. to Business Areas and other SSAs which were consolidated.

~ As such, there were total 331 SSAs existing prior to 2015 below circle setup which were
'restf_ur_—;tured by .consolidating the SSAsinto Business Areas, in order to improve the operational
 efficiency. Smaller SSAs with less Business potential were consolidated into 198 BAs in 2019 and
- then further reduced to 158 BAs (Detailed list enclosed as annexure). Business Area are now primary
- units ‘where in HR, Fihan_ce, planning and procurement related processes are being handled and
erstwhile SSAs were defined as Area offices/Operational Areas(OA). Thus, the SSA concept has
b_een completely replaced with Business Area and Operational Area (Area Office).

It is understood that now the process of consolidation of SSAs into bus]nes_s areas has been
imblemehted in all the telecom circles in true spirit and accordingly BAs are working as primary unit

z as stated above: !
A compliance report may be submitted to this office in this regard. However, if it is not

implemented in any of the circles till date, the reasons for non implementation may be submitted to
~ this office. The above reports may be submitted to this office on mail id dmrestg@gmail.com latest by
- 04.05.2022. -

' This is issued with the approval of the competeni Authority

i wb\r
(Girish Kumar

~ AGM (Restructuring-ll)

Copy to: Sr. GM (CA)/FICO BSNL CO with a request for giving status of implementation in SAP/ERP
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Annesure

List of Business Areas / Avea Offices of Vervitovial Civeles (updated up to 28-04-2022

S No. | Cirele Name of the Business Area Name of the Avea Office (Frsiwhile S54)
1 AP Anangpi e B Auantpue, Cuddapah
2 AP Chattor ( Tiapan) Chittor ( Tiupan)
3 AP Flau tlurm
4 AP e Liuntur, Ungole
3 AP Numool Numeol
[\] AP Nellore Nellore
7 AP Rajal in Rapahmundn
8 AP Srikakulam Srihakulam, Viavanagaram
9 AP Vijavawada Vv anwada
10 AP Visakhapamam \isakhapatmam
11 AS Bongaizaon Bongaizaon
12 AS Dibrugarh Dibrugarh
13 AS Jorhat Jorhat
14- AS Rammup hamrup
15 AS Silchar Silchar
16 AS Tezpur Tespur, Nagaon
17 BR Bhagalpur Bhagalpur, Katthar, Kishangani. Munger
18 BR Dbt Darbhangs, Begusara, Khng:lim‘ Madhubam, Ssharsa,
i = Sanmstipur
19 BR Gava Gma, Sasaram
20 BR Musafiapur Muzattarpur, Betiah, Chapra, Hajipur. Motihari
21 BR Patna Pama, Am
22 CG Raipur Raipur. Durg |
23 CG Bilaspur Bilaspur, Sarguja, Raigarh |
24 CG Bastar |
25 Gl Ahmedabad Ahmedabad, Nadiad |
26 Gl Bhavnagar Bhavoagar, Surendranagar |
27 Gl Surat Surat, Bharmuch, Valsad
28 Gl Bhuj Bhuj
29 Gl Vadodara Vadodara, Godhra
30 Gl Mehsana Mehsana, Himmamegar, Palanpur
31 Gl Rajkot Rajkot. Jammnagar
2 Gl *Junagadh Junagadh, Amwcli
33° | HP Shimla Shimla ]
34 HP Solan Solan
35 - HP Dharamshala Dharamshals |
36 HP Hamirpur Hamirpur 1
37 HP Mandi Mandi, Kullu |
38 HR Ambala Ambala e
39 HR Faridabad Faridabad
40 HR Gurgaon Gurgaon
41 HR Hisar Hisar
42 HR Kamal Kamal
43 HR Rewari Rewari |
44 HR Rohtak Rohtak, Jind. Sonepat |
45 JK Jammu Jammu, Rajouri. Udhsmpur I
46 JK Leh Leh il
47 JK Srinagar Srinagar !
48 JHK Ranchi Ranchi, Hazaribagh, Daltongan; |
49 | JHK Dhanbad Dhanbad. Dhumka ]
50 JHK Jamshedpur Janshadpur
51 KR Trivandrum Trivandrum
52 KR Kollam Kollam
53 KR Pathanamthitta Pathanamihita
54 KR Alappuzha Alappuzha
55 . KR Kottayvam Rottayam i
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S No. | Cirele Name of the Business Aven Name of the Aren Office (Erstwhile SSA)
56 KR Frnakulam Ernakulom
37 KR Thrissur Thrissur
58 KR Palakkad Pulnkkad
50 KR Malappuram Maluppuram
60 KR Kozhikode Kozhikode
61 KR Kannur Kannur
62 KTK Bangalore Bangalore, Kolar
63 KTK Belgaum Belgaum, Bijapur
o KTK Bellary Bellary, Raichur
65 KTK Gulbarga Gulbarga, Bidar
66 KTK Hubli Hubli, Davanagere
67 KTK Mangalore Mangalore, Karwar
63 KTK Mysore Mysore, Kodagu, Mandya
69 KTK Shimoga Shimoga, Chikmagalu
70 KTK Tumkur Tumbkur, Hassan
71 MP Bhopal Bhopal, Rajgarh, Raisen .
72 Mp Gwalior Gwalior, Guna, Morena, Shivpuri
73 MP Hoshangabad Hoshangabad, Betul, Chhindwara
74 MP Indore Indore, Dhar, Jhabua, Khandwa, Khargone
75 MP Jabalpur Jabalpur, Mandla, Balaghat, Seoni
76 Mp Sagar Sagar, Narsinghpur, Vidisha, Damoh, Chattarpur
77 MP - Satna Satna, Panna, Rewa, Shahdol, Sidhi
78 . MP Ujjain Ujjain, Mandsaur, Ratlam, Shajapur, Dewas
79 MH Ahmednagar Ahmednagar, Beed
80 MH Amravati Amravati, Akola, Yeotmal
§1 MH Aurangabad Aurangabad, Jalna, Buldhana
82 MH Chandrapur Chandrapur, Bhandara, Gadchiroli, Wardha
83 ‘MH Goa Goa

-84 MH Jalgaon Jalgaon, Dhule
85 MH Kalyan Kalyan, Raigad
86 MH Kolhapur Kolhapur, Ratnagiri, Sindhudurg
87 MH Nanded Nanded, Parbhani, Latur
88 MH Nagpur Nagpur
89 MH Nasik i Nasik
90 MH _ Solapur Solapur, Osamiabad
91 MH Pune Pune
92 - MH Satara Satara, Sangli
93 NE-I Mizoram Mizoram
94 NE-I Tripura Tripura
95 NE-I Meghalaya Meghalaya
96 NE-II Arunachal Arunachal
97 NE-II Manipur Manipur

- 98 NE-II Nagaland . Nagaland

. 99 OR Bhubaneswar - Bhub ar
100 OR Cuttack Cuttack
101 OR Sambalpur Sambalpur, Balangir, Bhawanipatna
102 OR Balasore Balasore, Baprida
103 OR Berhampur Berhampur, Phulbani
104 OR Dhenkanal Dhenkanal, Keonjhar

. 105 OR Koraput Koraput
106 OR Rourkela Rourkela
107 PB Amyritsar ~Amiritsar, Pathankot

| 108 PB Chandigarh Chandigarh, Ropar

. 109 PB Ferozepur Ferozepur
110 PB Hoshiarpur Hoshiarpur
111 PB Jalandhar Jalandhar
112_| PB Ludhiana Ludhiana
113 | PB Paliala Patiala, Bathinda, Sangrur
114 RJ Udaipur Udaipur, Banswara, Sirohi
115 RJ Ajmer Ajmer, Bhilwara, Chittorgarh
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S No. [ Circle Name of the Business Arvea Name of the Avea Oftiee (Festwhile S54)
116 RJ Jodhpur Jodhpur, Pali, Barnwer, Jaisalme
117 R} Jhunihunu Jhunihanu, Sikar, Clora
1138 R) Bikaner Bikaner, Napaur, Sri Ganganagar
119 R} Alwar Alwar, Bharatpuy o
120 RJ Jaipur Jaipur, Tonk, Swwainadhopur
121 RJ Kota Kota, Jhalawar, Rundi
122 TN Coimbatore Commbatore, Nilgiris
123 ™ Cuddalore Cuddalore
124 ™ Salem Sulem, Dharmpuri
125 ™ Erode Lrode
126 TN Madorai Madurai, Karnikndi, Visadhnagar
127 ™ Thanjavur Thanjsvar, Kimbakonam
128 ™ Nagereoil Nagercoil
129 ™ Pondichern Pondicherny
130 ™ Tirunclveli Firnnelveli, Tuticom
131 ™ Trichy Trichy
132 TN Vellore Vellore
133 TEL Hyderabad Hyderabad
134 TEL Sangareddy Sungareddy, Mahaboobnagar
135 TEL Nalgonda Nalgonda, Khammam
136 TEL Nizamabad Nizamabad, Adilabad
137 TEL Warangal Waringal, Karimnagar
138 UK Dehradun Dehadun, New Telwi
139 UK Haridwar Haridwar, Srinagar (Gwl)
140 UK Nainital Nainital, Almora
141 UPE Allahabad Allahabad
142 UPE Gorakhpur Gorakhpur, Azamgarh, Mauw, Ballia, Basti. Deorin
143 UPE Faizabad Faizabad. Barabanki, Gonda
144 UPE Sitapur Sitapur, Hardoi, Lakhimpur, Shahjahanpur, Bahmich
145 UPE Jhansi Jhansi, Banda, Hamirpur, Orai
146 UPE Kanpur Kanpur, Farrukhabad, Faehpur, Unnno
. 147 UPE Lucknow Lucknow
148 UPE Sultanpur Sultanpur, Pratpgarh, Racbareli, Jaunpur
149 UPE Varanasi Varanasi, Ghazipur, Mirzapur
150 UPW Agna Agra, Euah, Eawah, Mainpuri, Mathura
151 UPW Bareilly Bareilly, Badaun, Moradabad, Pilibhit, Rampur
152 UPW Ghaziabad Ghaziabad, Aligarh, Bulandshahar
153 UPW Meerut Meerut, Bijnore, Muzattarnagar, Saharanpur
154 UPW Noida Noida
155 WB Asansol Asansol, Suri
156 WB Kolkata Rolkaw, Krishnanagar, Berhampore
157 WB Siligun Siliguri, Raiganj. Malda, Jalpaiguri. Coochbihar
158 WB Kharagpur Kharagpur, Purulia, Bankura
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